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Study Summary

Health Endowment in the Kingdom of Saudi Arabia: A Comparative
Study Between the Wareef Charity Foundation and the Zamzam Health
Association, with a Proposed Development Model.

Prepared by:

Dr. Ahmad bin Ibrahim Shubaili
Assistant Professor in the Department of Economics, College of Law and
Economics, Islamic University - Al-Madinah Al-Mo-na-warah.

shubaili@iu.edu.sa
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Saudi Arabia: A Comparative Study Between the Wareef Charity Foundation and
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This research aims to study health endowments in Saudi Arabia through a
comparative analysis of two prominent cases: Wareef Charitable Foundation, affiliated
with King Faisal Specialist Hospital, and Zamzam Health Services Association. The
research adopts a descriptive and comparative analytical method, relying on

performance reports and financial data published during 2020-2024.

Services This study focused on four main criteria: financial sustainability,
governance effectiveness, social impact, and disclosure transparency. Findings reveal

that Wareef excels in resource development, investment sustainability, and governance
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quality, while Zamzam outperforms in health program diversity and beneficiary
outreach. The observed differences are linked to funding mechanisms, spending
patterns, and how it is affected by economic conditions. The research proposes a
developed endowment model that combines Wareef’s institutional investment depth
with Zamzam’s community-based outreach, thereby enhancing the efficiency of health

endowments and aligning with the goals of Saudi Vision 2030.

Keywords:
Health Endowment - Saudi Endowments - Wareef, Zamzam, Financial

Sustainability, Governance, Health Development
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